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Day 1 - Monday, February 18", 2013

09:00 — 09:15
09:15 -09:30

09:30- 09:50

09:50 - 10:30
10:30 - 10:45
10:45 -11:00
11:15-11:30

11:30-11:45

11:45-12:00
12:00 -12:15
12:15-12:30
12:30 - 12:45
12:45-13:00
13:00 - 14:00
14:00 - 15:00
15:00 - 16:00
16:00- 16:15

16:15-17:00

Registration.

Introduction

Prof. Gady Golan, President, Holon Institute of Technology.

Opening Session

Sandra De Waele, Deputy Head of the Delegation of the European Union to Israel
Review of the IRIS Project & Partners, Dr. Vered Holzmann

Review of the Project Work Packages

WP 1 - Requirement analysis and benchmarking; Leader: Tel Aviv University

WP 2 - Internationalization strategic plan; Leader: European Association for International Education

Coffee Break

WP 3 - Development and delivery of campus internationalization programs for faculty, administrators

and students; Leader: University of Bristol

WP 4 - Development and delivery of training activities for the qualification of IRO professionals; Leader: Universita Carlo Cattaneo
WP 5 - Pilot IRO activities; Leader: Warsaw University of Technology

WP 7 - Dissemination; Leader: Tel Aviv University

WP 8 - Exploitation and Sustainability; Leader: Sapir Academic Collage

WP 9 - Project Management; Leader: Holon Institute of Technology

Lunch

Dr. Miri Yemini, Tel Aviv University: Survey and Requirements Analysis
Financial & Reporting Presentation: Progress and Financial reporting.

Coffee Break
Financial Assistance — IRIS Project: Dr. Vered Holzmann & Ms. Sivan Schmidt.
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Day 2 — Tuesday, February 19", 2013

09:30 - 10:15 Dr. Pia-Maria, Padagogische Hochschule Karnten / Viktor Frankl Hochschule: Internationalization in Teacher-Training Institutions.
10:15-11:00 Dr. Nadine Burquel, European Centre for Strategic Management of Universities: Internationalization strategy
(formulation) and strategic planning (implementation).
11:00 - 11:15 Coffee Break
11:15-12:00 Ms. Ruth Graf, European Association for international Education: National Aspects of Internationalization.
12:00-12:45 Dr. Marek Polak, Warsaw University of Technology: The Case of Internationalization in Warsaw University of
Technology.
12:45-13:45 Lunch
13:45 - 15:00 Visit to Design Museum, Holon
15:00 - 15:45 Dr. Sheila Trahar, University of Bristol: Research Contribution-From Theory to Practice.
15:45 - 16:30 Mr. Uwe Brandenburg, Centre for Higher Education Development Consult GmbH: Quality Assurance in the IRIS project.
Implementing Internationalization processes for the 21st century — considerations, pitfalls, and approaches.
16:30-17:00 Closing Session, Work to come.
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